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The Vision: To make Essex national leaders using the power of 
data science and AI to tackle public policy challenges

The Aims:  
• To make Essex a place that is an exemplar for the integration 

of data across public bodies.

• To have the skill, capability and technology to undertake 

predictive analytics based on ethical, high standards.

• To have a sustainable data infrastructure. 

• To have the best data science / analytical capabilities in the 

UK to benefit our people and communities.
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ECDA: Pipeline
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ECDA: Self-assessment
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ECDA: Roadmap
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ECDA: Opportunities
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ECDA: NLP in policy
• Children’s social care


• Given the text of the initial referral and assessment, and 
structured data relating to the case, could we predict whether 
the case would be re-referred and escalated if it were closed?


• ML and NLP
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• Hackney & Thurrock councils and 
tech company Xantura developed 
a predictive system to identify 
vulnerable families in need of 
additional council support.


• Brent and IBM developed a risk 
model to identify children at risk 
of criminal exploitation.

ECDA: Risk stratification
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Openness, transparency, 
and ethics underpin 

ECDA work

ECDA: Essex Standard
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Thank you! 
s.mikhaylov@essex.ac.uk
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